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(54) PICTURE ENCODING AND DECODING METHOD 

(57)Abstract: 

PROBLEM TO BE SOLVED: To provide a method for 
realizing stable encoding and decoding with high quality 
in given operation ability in accordance with the change 
of the operation ability of CPU when a picture signal is 
encoded and decoded on a real time. 
SOLUTION: A load state measuring part 106 measures 
the load state of CPU 105 and transmits a load state 
parameter 107 to an operation quantity setting part 108. 
The operation quantity setting part 108 sets the 
operation quantity of an encoding processing part 103 in 
accordance with the load state based on the load state 
parameter 107. The encoding processing part 103 
encoding-processes an input picture signal 102 with a 
processing algorithm by which the operation quantity of 
an operation quantity variable element 104 becomes 
operation quantity which is set and executes encoding. 
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